The

Fruitful
GROUP

Building Happy,

High-Performing Teams Through
Resilience & Wellbeing

Evidence-based resilience tools for sustainable wellbeing, stronger performance,
and emotionally intelligent workplaces.
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Why Resilience, Why Now?

The world we're working in is demanding more from people than ever before.

Pressure, uncertainty and cognitive overload aren't going anywhere, but how we

respond to them can change.

Resilience isn't about "coping harder". It's about creating cultures, leaders and

teams who protect mental wellbeing, understand emotional energy,

communicate with empathy, and perform sustainably.

The Challenge

e Unprecedented workplace .
demands

e Constant change and uncertainty .

Cognitive and emotional overload

Burnout and disengagement risks

The Opportunity

Build sustainable performance
cultures

Develop emotionally intelligent
leaders

Create psychologically safe teams
Transform pressure into growth

Resilience and wellbeing aren't perks - they are performance strategies.



Introducing Fruitful's Resilience Branch

We're excited to launch Fruitful's new Resilience & Wellbeing branch - designed to support
individuals, teams and organisations to thrive through challenge, change and uncertainty.

Just like everything at Fruitful, our resilience offering sits beautifully alongside DiSC and Catalyst
to deepen self-awareness, behaviour understanding and team connection. It's a natural
extension of the work you already know and trust.




The WELL Model: Four Domains of Resilient Teams

Organisational

o Legacy & Impact
Meaning, purpose, and contribution

o Leadership & Culture

Clarity, trust, and direction
Team

o Engagement & Connection
Meaningful collaboration and belonging

Whole Self
Energy management, psychological safety
Individual

Resilience and wellbeing at individual, team, and organisational levels



Our Workshop & Offering Map

We bring the WELL model to life through flexible, engaging experiences designed to meet you where you are.

Introductory Resilience The WELL Model Deep-Dive
Workshops

Team and organisational resilience
Perfect first step for teams new to assessment and action planning
resilience thinking

Ty

Leader Enablement Embedding Support
Coach and facilitator training for Long-term development journeys and
embedding resilience culture change

The BEING Model Toolkit

Practical workshops for individual
resilience in action

Resilience + DiSC Sessions

Behaviour-based resilience for enhanced
self-awareness

Formats available as short virtual sessions (90 minutes minimum), live workshops (2 hours minimum), or deeper development journeys. We'll work with you to design the right

approach for your context and goals.



This Work is Ideal For:

e (QOrganisations navigating change or
uncertainty

e Teams experiencing pressure or fatigue

e Leaders wanting to build emotionally
intelligent, caring performance
cultures

e Global and hybrid teams needing
energy, connection and shared
language

e Wellbeing networks, HR teams and
internal facilitators

Public sector, private sector and third sector ready.

For Organisations For Teams

Build resilient cultures that sustain performance Strengthen connection, trust and collective
through change and challenge capacity to thrive under pressure

For Leaders For Individuals

Develop the emotional intelligence and skills to lead Gain practical tools for managing stress,

with compassion and clarity regulating emotions and performing sustainably



Outcomes You Can Expect

Individual Impact

People leave our resilience experiences with:

Increased self-awareness and emotional intelligence
Stronger emotional regulation capabilities

Healthier stress management strategies

Confidence communicating under pressure
Renewed energy, hope and sense of agency
Practical tools they can use immediately

Organisational Gain

Organisations benefit through:

Stronger, more supportive cultures

Better engagement, trust and psychological safety
Reduced burnout and turnover risk

Healthier, more sustainable performance
Enhanced team cohesion and collaboration
Greater adaptability through change



Using WELL in Your World

These frameworks are flexible, practical and ready to embed into the work you're already doing.

Leadership Programmes Coaching Conversations

Integrate resilience thinking into leadership development journeys Use WELL as a reflective tool in one-to-one and team coaching
and coaching

Team Development Wellbeing Strategies

Build resilience into team effectiveness programmes and away days Ground wellbeing initiatives in practical, evidence-based frameworks
Change Journeys DiSC Workshops

Support people through organisational change with resilience tools Deepen behaviour insights with resilience and wellbeing connections

We help you build not just resilience awareness...
but

Our approach is about creating lasting change, not just delivering content. We work with you to embed these tools into your culture, systems and
everyday conversations.



Ready to Work With Us?

If you'd like to explore bringing Fruitful's
resilience tools into your organisation or client
work, we'd love to talk.

Let's help your people feel and
- so they can perform, connect
and thrive.

Whether you're looking to run a single workshop,
develop a comprehensive resilience programme,
or train internal facilitators to deliver this work,
we're here to support you.
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Have a Conversation

Discuss your specific needs and
context
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Co-Design Your Approach

Create the right solution for
your people based on data-
based diagnostics
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Bring It to Life
Deliver engaging, practical experiences

Get in touch today to begin building resilience that lasts.


tel:+441527888946
tel:+441527888946
tel:+441527888946
tel:+441527888946
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